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Cosimo Damiano PIPOLI

Via Galliera 32 40121 Bologna BO ltaly
25, Av. Philippe Auguste 75011 Paris France

+39 051 260553 Mobile:  +39 329 6668288

+39 348 2690006

¢.d.pipoli@pipoli.it
c.d.pipoli@gmail.com

Italy
08 dec 1947

male

Project Management (Design and/or Construction)
Project Coordinator
Contract Manager

2015-to date
Design and Contract — Consultant to General Manager

Senior Consultant — Design - Contract
Consultant
Design Management (Prefab Theatre-Emergency Department) — Construction Management

ULSS13 Dolo Mirano (Hospital close to Venice)
Design anad Management

2014-t0 2015
“Project Manager of 4 Stations

Station Manager HHR (Haramain High Speed Railways)
Employer Consultant
Construction Management

SRO (Saudi Railways Organization)
Project Management

20011-t0 2013
“Dirigente” : Full time Employed Senior Manager on staff of Hospital General Manager
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Work experience
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ASL02 Hospital “SS. Annunziata”

Establish procedures in Technical Department

Expedite Pending Projects

Direct Design and Project Management for New Projects

Settlement of pending claims.

ASL02 Lanciano Vasto Chieti (Hospital) — Via M. Lancianesi — Chieti

Project Management

2010
Project Manager on staff of Hospital General Director

ASL Roma E (Hospital)
Project Manager for Facility Management Contract (8,000,0000.00 € per year)
Procedures, Schedules, Payments, Claims, etc..

ASL Roma E - Borgo S. Spirito - Roma
Facility Management

2008 - 2009
Project Manager — Executive Consultant

UMB1 - Gallerie Ipogee:

Construction Management for the Refurbishment of the Technical Galleries “Ipogee” and relative
Mechanical and Electrical ducts.

UMB1 General Hospital:

Preparation of Bid Documents for Implementing Facility Management Services (15,000,000.00 per
Year)

Preparation of the Technical staff in view of the new way of Maintaining Hospital

Policlinico Umberto | - Roma
Consultant - Hospital Engineering — Facility Management

2009
Project Manager — Executive Advisor - Design

Brotzu Hospital Cagliari:

Reorganizing the Technical staff for better efficiency

Miscellaneous projects design to improve Hospital Departments— Traffic, Parking, Wards, Theatre,
etc...

Azienda Ospedaliera Brotzu — Cagliari
Consultant — Hospital Engineering

2006 -2007 - 2008
Project Manager — Architectural Design

Cagliari General Hospital:

Preliminary Design of The New General Hospital of Cagliari (605 beds — 250,000,000.00 €)

Facility Management (9,000,000.00 €) Bid Documents — Executive Advisor — Bid review — Contract
review.

Nuclear Medicine Design and Build Construction and Facility Management (70,000,000.00 €)
Supervision- Programming and Contract Review. (project Financing)

Muravera General Hospital:

Refurbishing (4,000,000.00 €) Architectural Design — Other Trades Coordinator — Bid Documents

Azienda USL 8 - Cagliari - Italy
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Consultant - Hospital Engineering — Project Financing

2008
Consultant - 3 short missions

Doha - SARA Building (30 floors):
Claim Report - Schedule impact Study — Change Orders

GEMO Gulf - Doha - Qatar
Claim Resolutions

2001-2002-2003-2004-2005-2006

Project Manager — Full mission (from Preliminary Design up to Commissioning + Safety) for the
following Projects:

A.O. San Orsola - Following projects:

Pneumology Refurbishing (500,000.00 €) — Full mission
Urology Refurbishing (1,000,000.00 €) - Full mission
Pneumology Refurbishing (500,000.00 €) - Full mission
Nurse Office Refurbishing (200,000.00 €) — Design
Endoscopy Labs Refurbishing (850,000.00 €) — Full mission
Dermatology Refurbishing (1,000,000.00 €) — Full mission
Facility Management (350,000.00 €) — Full mission

A.O. San Orsola Malpighi — Bologna - Italy
Hospital Engineering

2003
Design Manager

Belfast Commercial Center
Project Management and Supervisor of Design ( BDP Consulting Engineer UK) and Build
Preparation of all Bid Documents

AM —Amstelland MDC N.V. (NL)
Office and Commercial Center Engineering

2001 - 2002 -2003
RUP (Decision Maker) — Employee of Hospital of Ferrara

New Cona Hospital (850 beds) - 200,000,000.00 €:
Project Management and Supervisor of Design and Build Project up to Phase | (450 beds)
Preparation of all Bid Documents (Project Financing) of the Phase I (400 beds)

A.O. San Anna Hospital — Ferrara - Italy
Hospital Engineering

2000-2001
Assistant Project Manager - Project Management Procedures

Rail Fast track Project Milano-Bologna (CEPAV 1):
Construction Management Procedures including Scheduling, Design, Procurement, etc..
Based on Primavera Expedition

Vos Construction sl
Project Mangement
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Work experience

Dates | 1999 - 2001 -2007
Occupation or position held | Project Manager -.Architectural Design and trades Coordinator

Main activities and responsibilities | IOR Villa Putti:

Refurbishing (500,000.00 €) — Full Mission

IOR General Hospital:

Facilty Management (45,000,000.00) Start up Procedures

Name and address of employer = 1.0.R. Istituto Ortopedico Rizzoli — Bologna - Italy
Type of business or sector | Hospital Engineering

Work experience

Dates | 1999 - 2000
Occupation or position held | Project Manager - VCM Employee

Main activities and responsibilities = Paris — Office Building “Arcs de Seine” (45,000.00 sqm)
Design and Build Project — Design Management with Skidmore, Owings & Merrill LLP (SOM) -Bid
review — Construction Management

Name and address of employer | HRO Paris -France
Type of business or sector | Office Building — Project Management

Work experience

Dates | 1992 — 1992 — 1993 — 1994 — 1995 — 1996 — 1997 - 1998
Occupation or position held = Project Manager and Designer

Main activities and responsibilities = Parma - Ospedale Maggiore Cardio chirurgical Department (25,000 sqm)
Full Design and Bid Documents

Cesena- Ospedale Buffalini - AIDS Department

Full Mission up to Commissioning

Bologna - A.O. San Orsola — AIDS Department

Full Mission up to Commissioning

Reggio Emilia — Ospedale Santa Maria Nuova — AIDS Department
Full Mission up to Commissioning

Piacenza — Ospedale Civile — AIDS Department

Full Mission up to Commissioning

Bari — Ospedale di Venere - Ambulatori

Full Design and Bid Documents

Name and address of employer | S.T.S. SpA — Bologna - Italy
Type of business or sector | Hospital Engineering

Work experience

Dates = 1991 - 1992
Occupation or position held | Project Manager

Main activities and responsibilities | Cote d’Azur
Traffic study for “Alternative a I'Autoroute A8bis” with Steer Davies Gleave

Name and address of employer | Municipalities of Cote d’Azur - France
Type of business or sector = Consultant - Traffic Study

Work experience

Dates | 1990 - 1991
Occupation or position held | Project Manager — Employed by LMB

Main activities and responsibilities | Eurodisneyland Paris
Construction Manager for Pinocchio , Peter Pan, Pirates attractions.
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Name and address of employer
Type of business or sector

Work experience
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LMB (Lehrer-Mac Govern — Bovis) —Paris - France
Project Management

1989 - 1990
Field Engineer

Manchester Quay West

Supervision of the Curtain Wall
Piombino - Office of ENEL

Field Engineer during the Construction

Focchi SpA - Rimini - ltaly
Project Management

1989 -1990
Project Manager

Implementation of the CUP (Centro Unificato di Prenotazione) for Bologna Health Department

and the Health Ministry in Roma. Pilot Project (7,500,000.00 per year)
Project Management for all activities

Design and Construction Supervision of 20 Booking Sites in Bologna
Startup and Follow up

USL8 n.28 — Unita Sanitaria Locale N° 28 — Bologna - Italy
Project Management — Healthcare Projects

1984 -1985 - 1986 -1987 -1988
Contract Manager - Head Department of Turn-Key Jobs — Castelli Employee
Turn-Key prestigious jobs overseas — From Proposal up to Completions

Irak Bagdad Ministry of Defence (500,000.00 €)

Saudi Arabia National Guard Housing and Ofices (2,500,000.00 €)
Singapore P.W.D. - Treasury Building (750,000.00 €)

Bahrain Arab Banking Corporation (2,000,000.00 €)

Qatar Emir Palace (1,000,000.00 €)

Ivory Cost- Yamoussoukro ~ Congress Palace (5,000,000.00 €)

Other Projects

Castelli SpA — Bologna - Italy
Project Management — Interior Decoration — Tumn Key

1976 — 1977 - 1978 — 1979 — 1980 - 1981 — 1982 - 1983
Field Engineer — Proposal Manager — Construction Manager Bouygues SA Employee

Field Engineer

Iran Tehran 420 Bunkers Construction Supervision
Iran Shiraz 5,000 Apartments - Joinery Responsible
Commercial

France Norpac
(102 Villas)

Construction Management

Saudi Arabia Ryiadh
Material) Manager

Bouygues SA - Petit Clamart — Paris - France
General Contractor - Management

Curriculum Vitae of Cosimo Damiano PIPOLI
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Work experience

Dates | 1975-1976
Occupation or position held | Technical Head Department — CFE General Contractor-Safricas Employee

Main activities and responsibilities | Technical support for Commercial and Construction Site
Congo Kitabi ~ Tea Factory

Congo Katanga Mineral treatment Mill Factory

Nigeria 100 km road

Name and address of employer = CFE General Contractor-Safricas Bruxelles - Belgium
Type of business or sector | General Contractor

Work experience

Dates | 1974 - 1975
Occupation or position held | Architectural Designer - ARTEC Employee /Associate
Main activities and responsibilities | Architectural Design

Iran Hamadan, Sanandaj, karadj Technical school
Iran Hamadan, Tabriz Hospital
Iran Tehran Office Building for Farah Diba Charity Society

Name and address of employer | ARTEC and Associates Consulting Engineer - Tehran- Iran
Type of business or sector = Architectural Design

Work experience

Dates | 1973 -1974
Occupation or position held | Architectural and Civil Engineer Designer — A.A. Farmanfarmaian Employee

Main activities and responsibilities | Architectural and Civil Engineer Design
Iran Tehran Aryamehr Olympic Complex Site Development
Iran Kerman, Karadj Residential Site Development

Name and address of employer | A.A. Farmanfarmaian Consulting Engineer - Skidmore, Owings & Merrill LLP (SOM) — Tehran Iran
Type of business or sector = Engineering

Education and training

Dates | 1960 1967

Title of qualification awarded | Maturité Humanités Classique (Latin-Grec)
Math Sup — Math Spé (Preparation of Polytechnique Admission)

Name and type of organisation | Ecole Moyenne de Houdeng -Belgium
providing education and training | Athenée Royal de Mons — Belgium

Level in national or international | Equivalent to Baccalauréat
classification

Education and training

Dates | 1967 - 1973
Title of qualification awarded | Ingénieur Civil Architecte

Name and type of organisation | Faculté Polytechnique de Mons - Belgium
providing education and training

Level in national or international = Master Degree
classification

Education and training

Dates = Summer 1972
Title of qualification awarded | Training
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Principal subjects/occupational skills
covered

Name and type of organisation
providing education and training

Education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Personal skills and
competences

Mother tongue(s)

Other language(s)
Self-assessment
European level (*)

ltalian
English
Farsi
Spanish
German
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Architectural Training - Detailed Drawings

Architektur Buro Hans Schafer — Lenzburg - Switzerland

1979
Specialization on Solar Energy
Solar EnergyHousing Seminar - Paris

1985
Specialization on Export
Export Seminar in Verona - Italy

From 1992 till 1999
IFHE General Secretary

IFHE - International Federation of Hospital Engineering

From 1993 till 2000

External Teacher — Management Lessons — Hospital Engineering Master
University of Bologna — Italy Engineering Department

From 2000 till 2005

External Teacher — Management Lessons —

Accademia Medicina - Genova - Italy
Engineer Association — Modena - Italy

French
Understanding Speaking Writing

Listening Reading Spoken interaction | Spoken production
C2| Proficientuser | C2 Proficientuser | C2 Proficientuser | C2 Proficientuser | C2 Proficient user
C2| Proficientuser | C2 Proficientuser | C2 Proficientuser | C2 Proficientuser | C1 Proficient user
C1| Proficient user C1 Proficientuser | C1| Proficient user
Al Basic Al Basic A1 Basic A1 Basic
Al Basic Al Basic A1 Basic A1 Basic
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Social skills and competences = Easy communication

Organisational skills and | Ability to coordinate a group of Professionals from different Disciplines in order to perform the
competences activities related to a Project
Information and availability (Essential among the team).

Technical skills and competences | Good knowledge of the Technical Disciplines to schedule the works, to understand the limits and take
necessary action.

Computer skills and competences | Good Command of Microsoft Office

Good Command of Microsoft Project

Good Knowledge of Primavera Expedition — Contract Manager
Good Knowledge of AutoCAD

Artistic skills and competences | Registered Architect in Italy — France and Iran
Good Knowledge of Interior Design

Other skills and competences = Bricolage (Do-it-Yourself)

Driving licence = Category B
Sport = Golf, Sailing
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